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The Observatory at the doorstep of the Third Decade:

new challenges, greater responsibilities
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Small Enterprises in a 'Hubbing' World.

As the ISED Small Enterprise Observatory (ISED-SEO), the 
specialised knowledge hub of the Institute, is completing its 
second decade of existence, we are happy to dedicate this issue of 
the Observatory Mirror, for a discussion on the subject of small 
enterprise visibility.

The past two decades mark significant changes in the economic 
and social environment  in which we live in. We have also 
witnessed a period of radical changes in the enterprise scene, from 
a period of  negligence to debates on SMEs. But, around the world , 
beyond rhetoric, we find a diverging experience of practice. Such 
experience owes essentially to the relative visibility and 
assertiveness of the small entrepreneurs. 

Globalisation has shifted way to Hubonomics. This implies that the 
spirit of enterprise has to muddle with these realities on a day-to-
day basis. How has these changes impacted on enterprises, 
especially at  the "bottom of the period" ? ISED closely monitors 
such changes and comes out with its contributions in many forms: 
a) research; b) advisory services; and  c) development 
communication.

This is the time for ISED to celebrate. But it is also a time for us to 
pledge for shouldering greater responsibilities. But, it is 
impossible to have it all without the generous support and 
encouragement of all of you. ISED and the Observatory salutes all 
its esteemed Partners and well wishers . But for their support and 
encouragement, all our achievements would have remained a pipe 
dream.
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While the SMEs have grown from their limited 
space of the local economy, into a more macro 
economic and contra cyclical role in many 
developed countries, the experience of the 
underdeveloped and the emerging economies 
shows a mixed picture. At the ISED, the Global 
Project on SME Policy, launched in February 2016, 
looks into some of the intricate aspects of the 
policy architecture and the policy making exercise 
in these countries. As part of the Project, a 

SME Policy: New Insights from ISED

The implications of the fading out of globalisation, and the new and 
emerging phenomenon of 'Hubonomics', has important implications for 
policy making and strategy development for SMEs. An ongoing research at 
the ISED examines the implications of the new development, as against 
the experience of the routine MSME programs, and of the role of public 
institutions. The study points out that, most of the SME programs, as 
practised by many developing countries, have become seriously outdated 
and irrelevant. In a context of the surge of disruptive technologies, the 
opportunities relating to SMEs, at least in the short run, lies in focusing on 
three important areas: 1) strategic precision manufacture; 2) social 
enterprises; and 3) peri-urban manufacture and services. However, the 
experience relating to the integration of these new ideas in policy making, 
is mixed. While countries like South Africa and Brazil have moved ahead, 
the experience of counties like India and Indonesia remain far behind.

'Hubonomics' and 'Peri urban Development': 
New Proposals by ISED

'Finance Park' gets applause
The concept of 'Finance Park', developed by the ISED 
Small Enterprise Observatory, has gained significant 
attention and applause from the banking industry in 
India. According to an ISED survey among all public 
sector and private sector banks in the country, 87.5% of 
the respondents have endorsed the 'Finance Park' as an 
innovative tool that can help to reduce the cost of 
credit. The study points out that, the new model can 
help to enhance the flow of institutional finance to the 
MSMEs. The findings of the study are carried by the India 
MSME Report 2016.

Small and Medium Enterprises :
Public Policy Experience in the 

BRICS Countries

by
P.M. Mathew

Institute of Small Enterprises and Development

ISED House, ISED Road, Cochin -682028, India.
Tel: 0484 2808171, 2808727, 2809884

comparative study of  public policy in the emerging economies has been 
brought out. The study looks into the comparative experience and 
practices of India, along  with that of emerging economies like Brazil, 
South Africa and China.
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Bankers' Survey indicate gloom
The National Survey on MSME Finance, initiated by the ISED, indicates the 
presence of a mixed picture of optimism and setbacks among banks in the 
country. In an year marked by mounting NPAs, on the one hand, and a 
slowdown in corporate sector, the banks are vigorously on the look out for 
enhancing their reach to the MSMEs. However, the MSMEs also are faced 
with short-term and long term rigidities, which constrains credit off-take. 
A sizable number of respondent banks expressed dissatisfaction over the 
limited flow of information and inadequacy of knowledge base on the 
MSMEs. Besides, a significantly large group of the respondent banks also 
expressed the need for reducing the cost of credit through innovative 
methods. The Survey results are carried by India MSME Report. 2016.

While the SME subsectors and their position in the value chain are critical 
factors influencing their prospects today, the ISED has appreciated the 
relevance of such a knowledge base. Based on its initiatives since 1997, 
the team at the ISED Small Enterprise Observatory is working on a 
Compendium of Subsector Studies. This Project forms part of the Special 
Projects initiated in the context of the celebrations of the Observatory's 
completion of its Second Decade.

ISED brings out Sub sector Compendium

As against the beaten track methodologies of industrial potential studies 
that are based essentially on resource endowments, ISED has introduced a 
new methodology for Market-led Potential Study. This project is expected 
to be completed in May 2017. The new methodology involves multiple 
criteria that are relevant to particular subsectors of industry, rather than 
an all purpose approach. The Project is expected to assist the work of the 
District Industries Centres and the MSME Development Institutes.

New Methodology 
for Industrial Potential Studies

Although 'Gender and Enterprise' (G&E) has emerged 
as a major constituency, especially for the initiatives 
of the multilateral organisations, India's track record 
in this area remains much to be desired. Following its 
extensive studies in the subject area, the ISED Center 
for Social Development, along with other Centers of 
the Institute, has set up a 'Gender and Enterprise 
Observatory. The Institute has initiated its 'Gender 
Mapping' and 'Gender Atlas'  projects, the output of 
which are expected by December 2017. The 

'Gender and Enterprise' as a new Constituency

comprehensive data base on 'Gender and Enterprise', as also the new 
products envisaged, are expected to help development of G&E as a new 
constituency in the country.



Small Enterprise Observatory 
Crosses two Decades
Set up in 1997, the ISED Small Enterprise Observatory is completing two 
decades of its existence. On this occasion, the Institute of Small 
Enterprises and Development has decided to have year-long celebrations 
between December 10, 2016 and December 10, 2017. The Observatory, a 
unique knowledge hub on SMEs, has gained its proud of place over the last 
19 years.

The focus of  the celebrations would be on the following areas:

1.  Stronger and broader, knowledge base and data base on the enterprise 
economy. 

2.  A comprehensive study on SME policy in the developed and emerging 
economies. 

3.  Partnership base of the Observatory to be expanded. 

4.  Enhancing the reach and quality of the 'India MSME Report' project 

5.  More coverage and participation to 'India MSME Darshan' programme 

6.  Special seminars and Discussion groups. 

7.  Annual Small Enterprise Lecture, with focus on the  developmental 
issues and strategies of the micro sector.

8.  Development of special tools for SME planning and credit delivery.

9.  Expansion of the coverage of community outreach programmes.

Along with its Jubilee celebrations by the ISED Small Enterprise 
Observatory, the Institute is planning to launch a 'Lab to Land' program. 
The objective of the Program is to offer a Local Economic Development 
(LED) solution to various regional stake holders. The Program, along with 
the work of Regional Enterprise Development Audit (REDA) and of the ISED 
Centre for Monitoring Enterprise Development in the States (ISED- 
CMEDS), is  excepted to assist local actors in the realisation of their local 
aspirations. While, in India, different States have diverging experience of 
implementation of Panchayati Raj, economic decentralisation is still a far 
cry. This explains the poor performance of various centrally sponsored 
programmes such as Sansad Adarsh gram Yojana and DDU-GKY.

Lab to Land Program at ISED
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The ISED Small Enterprise Observatory was born on December 10, 1997. 
Former Union Minister, and Chairman of the Khadi and Village Industries 
Commission, Mr. A.M. Thomas, declared the Observatory open. 

The birth of the Observatory was a landmark event to happen at the 
'International Conference on Small Enterprise Development and the Asia-
Pacific Imperatives', organised by the ISED, jointly with the Cochin 
University of Science and Technology. The deliberations of the 
Conference, attended by delegates from twelve countries, proved that, 
considering the long history of SME promotion by India, the country has 
had a lot to share to the rest of the world. 

The formation of the ISED Small Enterprise Observatory was based on 
detailed studies undertaken by the ISED team in the Netherlands, where 
the seeds of the European Observatory of SMEs 
were sawn in the late 1990's. While, perhaps, 
the European experience had not much to share 
with India's background and environment, it 
provided significant learning on some of the 
fundamentals. 

The International Conference also marked the 
launch of the first Observatory product, a 
national reporting series, entitled, the State of 
Small and Medium Enterprises in India, 1997, 
which subsequently became the prestigious 
'India Micro Small and Medium Report' series.

Thus the Observatory was Born
S

potlight

The ISED Small Enterprise Observatory metamorphosed into its present 
stage through gradual steps. It started as a small reporting program. 
Subsequently, the reporting exercise turned into a full annual reporting 
series. While the 'India MSME Report series gained significant national 
attention, there emerged the need for enhanced value addition to the 
reporting series. Elaborate pre-project and post-project discussions, at 
the national level and regionally, emerged as crucial interventions. The 
addition of the 'India MSME Darshan' as a follow-up program, facilitated 
the birth of a comprehensive National Communication Programme for the 
MSME sector. India MSME Communication Program, today, is a broad based 
national program, covering about 16 States, and being  carried out with 
the cooperation of all major stake holders.

ISED - SEO: How it Branched out 
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Though the concept of 'Enterprise Observatory', in the Indian context, is 
new, there are some global experiences that deserve examination. Why an 
Enterprise Observatory? Four reasons can be suggested : First, small and 
medium enterprises face the perennial invisibility problem, which 
requires that independent views on this sector of the economy are 
needed. Secondly, it provides an excellent accountability tool, as 
evidence from countries like, UK, USA and Japan demonstrate, where an 
annual Sectoral Report is presented and get deliberated in the Parliament. 
Thirdly, it provides a significant tool for strengthening economic 
governance. Fourthly, such Observatory facilitates development of a 
unifying thread of going beyond regional diversity, and presenting the role 
of small enterprises in the macro economy. 

In countries where public governance is too strong , and economic 
governance is relatively weak, Observatory, as a tool, helps to overcome 
policy ad hocism and to make economic governance effective.

Enterprise Observatory as a 
Monitoring Tool: Global Experience

During its two decades of glorious service to the constituency of micro, 
small and medium enterprises, the eagle eyes of the Observatory has 
captured and spotlighted on several critical areas and issues:

ISED Small Enterprise Observatory (1997-2017)

Start -up

Enterprise Growth

Social Enterprise

Finance and development

Credit Delivery

External Orientation

Cost of credit

Value chains

MSME Policy

Government and governance

Size and productivity

SME Global best practices

MSME demographics

Social Enterprise

Labour market and enterprise 
creation

Regional SME Audit

Subsectoral analysis 

Issues in Spotlight 

Gender and Enterprise Maps

Enterprise  Almanac

Enterprise Density Maps

Annual Small Enterprise Lecture

Public Lecture Series

The Observatory Mirror

India MSME Report Series

India MSME Darshan Series

Sectoral and Subsectoral Report

Policy Briefs

Discussion Papers

Services, Products, and Tools
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"The continuing good work of the Observatory and the comprehensive  
annual reporting on SMEs at the ISED, is laudable. We hear a great deal 
these days, all around the world, of the Indian giants, Tata, Infosys, 
Reliance, and many more; but their combined impact on the Indian 

economy, and  most importantly, on the livelihoods of the 
country's hundreds of millions of disadvantaged people, is 
very little in comparison to the impact of India's MSMEs. 
Best wishes  for the institute's continuing efforts........"

Malcolm Harper, small enterprise expert, Professor 
Emeritus, Cranfield School of Management, U.K.

Small Enterprise Guru's Compliments

A full set of  volumes is available now at discounts. 
Libraries, MSME enthusiasts, Promotional agencies...

India Micro Small 
and Medium Enterprise 
Report (2007-2016)

Please write us : 

The Publications Manager

Institute of Small Enterprises and Development, 

ISEDHouse,ISED Road,,Cochin-682028,

seo@isedonline.org

ISED-SEO, a dedicated international partnership platform of the 

ISED,is celebrating two decades of it existence. On this occasion, 

the Observatory invites membership in the following categories:

•Small and medium enterprises 

•Corporate sector

•Associate organizations

•Individuals

•Students

This call is open until March 31, 2017. More details, please reach us 

at : Coordinator, ISED Small Enterprise Observatory, ISED House, 

ISED Road,Cochin,India. email : seo@isedonline.org

ISED Small Enterprise Observatory 

Call for Membership
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Kerala Enterprise Development Report 2016

India, MSME Development Report 2016

This is not a complete list. For details, please visit, www.publications.isedonline.org

ISED-219
ISED-220



Institute of Small Enterprises and Development (ISED) is an interdisciplinary Centre 
with  small enterprises as its key constituency. Along with research, advisory services, 
advocacy, networking,  and training, the Institute is an active participant to policy 
dialogue on small enterprises. The Institute is affiliated to the Indian Association of 
Social Science Institutions(IASSI),as its Permanent Member.  

Comments and suggestions, please make it on our Web column

 © Copyright Reserved.   The contents of this booklet, meant for private circulation only, may be used freely with due acknowledgment
  

The work of specialist institutions like the ISED is of great relevance to 
entrepreneurs and policy makers alike....."
Shri. Narendra Modi, Prime Minister of India

NPA creation is not a sin. Informed decision making and hand holding are 
critical in ensuring in MSME health...... The rich work of ISED in this regard is 
commendable."
Mr. S.S. Mundra, Deputy Governor, Reserve Bank of India

"Understanding the MSME sector in its entirety is a complex 
task.Therefore, ISED and its work has great relevance today"
Mr.Rajanikant Marfatia, Member, National Executive Committee ,FICCI

Quotes from the Doyens....

�The uniqueness of the India MSME Report Series is that, it is being brought out by a 
world-class knowledge platform, the Small Enterprise Observatory�..�
Global Business Review

�The work done by ISED Small Enterprise Observatory is really significant and 
unique�..�
Manpower Journal

�The work of ISED Small Enterprise Observatory is laudable�..�
The Economic Times

�This exclusive knowledge platform for SMEs has several innovative things to offer�..�
Global MSME, Kuala Lumpur

�The special feature and strength of the India MSME Report is the umbrella platform 
that supports it: the Observatory���.�
The Economist, London

�Beyond the regular reporting by the India MSME Report, the ISED Small Enterprise 
Observatory is expected to contribute much more valuable inputs for planning and 
policy making in the country...
The Business Line


